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How to Launch or Recover your Boat

Pick a date 
Check the �des 
Follow weather forecasts

Check diary in workshop 
Pencil in your details 
Talk to Yard Master

Find crane
driver

Find tractor
driver

Fill in diary and re-confirm
with yard master

Organise your helpers 
Nominate a banksman

Organise Trailer 
Take off blocks 
Pump tyres 
Clear clu�er 
Check steering

Organise Boat 
Fore & a� lines 
Fenders 
Back stay(s) 
Dinghy & outboard 
Check engine 
Secure on trailer

Launch Day 
Arrive in good �me 
Tidy up a�erwards 
Park trailer

Recovery Day 
Top up power washer water 
Wash strops 
Wash quay 
Park dinghy

Yard Master: 

Phil Cuthbert 
Dedicated Mobile: 07796 281658 

Available 9am - 4pm

The flowchart below is meant to provide you with guidelines on how you
should organise the launch and recovery of your boat.  If you have any
further ques�ons then please ask the yard master for help.
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